WHAT IS THE REASON FOR THE

Regional Clinical Plan ?
@

1980 2018
The Nunavik population has more =N -]
than doubled since the 1980s...

The hospitals of Kuujjuaq (UTHC) and
Puvirnitug (IHC), built in the 1980s,
can no longer accommodate major

service development.

Service development has therefore
occurred in Montreal rather than
Nunavik, which means travel for

patients...

...For patients, such travel represents
major inconveniences...
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...Such as being separated from their ...As well as being isolated in an
loved ones, having to find someone to environment where the care provided
look after their children, losing income... is not adapted to their culture.
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The Government of Quebec funds transportation for beneficiaries of the
JBNQA for access to services outside Nunavik. However, the number of trips
has risen exponentially...
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trips to Montreal trips to Montreal

by Nunavimmiut by Nunavimmiut
for medical reasons for medical reasons



WHAT IS THE
‘Nonavik | Regional ClricalPlan [

The Clinical Plan is a document submitted to the Ministéere de la Santé et des
Services sociaux (MSSS) for study and approval.

OBJECTIVES OF THE CLINICAL PLAN

Clearly define the need, propose the necessary clinical
solutions to respond to the need, and draw up
infrastructure scenarios to enable support for clinical
organization and respond to the current needs and for 20
years after infrastructure construction.

IN TWO POINTS...

1. Document the present situation of health and social
services in Nunavik in order to define a service supply

adapted to the situation in Nunavik;

2. Define aregional, unified perspective for the
development of health and social services in Nunavik.

GOAL OF THE PROJECT

A REGIONAL HOSPITAL TO:

= Reduce the cost of patient transportation;

= Reduce waiting times for access to treatment; #
= Reduce inconveniences for patients and their families;

= Offer culturally sensitive services; (= =
= Ensure greater patient assiduity for their appointments; Q0
= Offer specialized services in Nunavik. il

STAKEHOLDERS OF THE CLINICAL PLAN

= The Nunavik population;

= The regional organizations created under the JBNQA,;
= The Inuulitsivik and Tulattavik Health Centres;
= The MSSS.

http://nrbhss.com/en/nunavik-regional-clinical-plan



STEPS IN THE
Regional Clinical Plan

o D e [ = Re-establish a context for the
STEP organizational situation of the

institutions and O-I NRBHSS and the two health

population g Institutions.

u = Describe the population’s health
: profile (epidemiological
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= Detail the current service supply and :

consumption (qualitative and n

quantitative): installations and
buildings, human and financial
resources, training, etc.

STEP Profile of the
situation and
services
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= |dentify service shortcomings
relative to health needs now andin

2040.
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STEP Respond to the needs and the will to

Draft regional 3 deal with the identified shortcomings

service supply in services.

» Definition of needs in human,
financial and information resources to
determine the regionalneedsfor ~ STEP  Syumma ry capital

space and surface area. ;
04 desigh document

= Development of several scenarios.

http://nrbhss.com/en/nunavik-regional-clinical-plan



