Nuna
Suicide
Prevention
Strategy

:iiiiiie Process

Nlusilirinigmi Pigutjiutini Qimirruniq
(IPQ)

» Strengthen coordination and
communication on suicide;

e Oversees the deployement of
suicide prevention programs;

_ e Key role in guiding Nunavik

Since 2014 suicide prevention strategy

Creation of the Regional Suicide
Prevention Committee (RSPC)

Represented by over 20
organizations and associations from
Nunavik, all working together for
the wellbeing of Nunavimmiut.

Oct 2018 -

April 2019
Finalization of the NSPS draft
strategy plan for:

April - « Engagement by

the RSPC (directors from
August 2019 all organizations)

e Revision of the draft

e VValidation of the
Inuktitut version

June 2019

e Strategy



July -
August 2019

August -
September
2019

October
2019

Oct-Nov
2019

Nov-Dec
2019

Dec-Jan
2019-2020

January
2020

February
2020

March
2020

Apr-Sept
2020

October
2020

Nov-Dec
2020

Development of a public

communication plan

Endorsement and
launch of the strategy

Preparation for a workshop
by the NRBHSS and all the
organizations to work on the
action plan

Collaborative Action Planning

Workshop with the partners

Action Plan revision

Small action planning meetings,
internal, between all the partners

Follow-up meeting #1 with all
partners

Action Planning Workshop #2

Follow-up meeting #2 with all

partners

Pause due to Covid

Follow-up meeting #3 with all
partners

Individual organization meeting

with all partners,

Developing communications tools

i Action plan



January
2021

February
2021

2021

Action plan revision and
development of monitoring and
evaluation plans

Internal review and approval
of action plan in each
organization

Follow-up meeting #4 with all
partners

Creation of a working group:
aiming to support and share
responsibility for the implementation
of the Action Plan

Launch of the action plan

- Action plan



